

Village of East Troy
[bookmark: _GoBack]	                     MINUTES	
Airport Advisory Committee
2085 HWY L - FBO
August 11 2014
7 p.m.

Call meeting to order 7PM

Citizen Participation: none 


Old Business

Update on Tree encroachment issues – the village has started the process of clearing the trees. 

New Business

5 yr plan review -  per discussion the AWOS is this years project.  The plan will move the taxiway resurface to next year. Scheduling adjustments will be made to the other items to fill the 5 year plan.  It was emphasized that this is a fluid document and dependent on budgets 

Empty  T hangers lease temporary  lease options.  The was discussion regarding temp overnight lease of Hanges and the village board discussion regarding this.  The village board had decided that this is not an option at this time. 

Farm lease.  – adjustments may be made by the village regarding payment schedule 

Change in lease rate formula approved by board.  There was much discussion regarding this and the process at which the change was arrived at.  The committee felt a need to better communicate how the change was determined would help alleviate some of the concerns.
Background:  the old system use for determine the lease rate increase no longer exist.  Laurie researched and purposed the new criteria to the village board, with much discussion the village board approved the change. 

	

Miscellaneous Business

Adjournment  8:10

Next Meeting – Sept 8, 2014 @ 7 PM
It is possible that members of, and possibly a quorum of, the Village Board may be in attendance at the above stated meeting. No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice. 
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