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Call Meeting to Order; Pledge of Allegiance 
Administrator Suhm verified the meeting was posted according to law.
Roll Call:
President Timms called the meeting to order at 6:30 p.m. 

Present:	President Timms, Trustees Fred Douglass, Linda Kaplan, Forty Renucci, Scott Seager, Dusty Stanford and Ann Zess
Excused:	 
Others:	Chief Boyes, DPW Miller, Administrator Suhm


Citizen Participation
No citizen participation.

Miscellaneous Business

1. Consideration of posting utility billing clerk position as a full time position, 50% utility billing and 50% general clerical for administration department
Administrator Suhm explained the reasoning for the request.

Motion by Trustee Stanford, Second by Trustee Zess to approve posting the utility billing/general clerical position as full time.  Motion carried

Motion by Trustee Renucci, second by Trustee Stanford to adjourn to committee of the whole.  Motion carried.

Adjourn to Committee of the Whole

Discussion Items

1. Engineering service proposal for municipal building renovations, including a walkthrough of building and areas to be addressed. (From 1/18/16 Village Board meeting)
[bookmark: _GoBack]The Board, staff members and audience toured the building beginning with the main lobby, then progressed to the recreation area (unfinished portion of the building), mechanical room and court entrance.  The Board discussed the potential of addressing entry doors and awnings as a second phase of the project.  A very rough estimate of $40,000 – $42,000 front entryway was discussed.  Excel engineering was present and stated the plan was to utilize as many existing materials as possible.  The project manager for Excel Engineering stated, based on conversations, the Village would be best served to begin with master planning at a cost of $5,000 and then the Board can determine if they would like to move forward with the design phase. 

2. Funds set aside to assist developers, discussion regarding incentives/funding chargeback fees. (From 2/1/16 meeting)
Options for the budgeted funds were discussed.  Trustee Kaplan stated she would like to take the possibility of using the funds for some sort of incentive to the East Troy Community Development Alliance for a recommendation.  Concerns were expressed about providing incentives and the need to continue that sort of program and budget for it in the future.  After further discussion it was determined ETCDA will look at it and return to the Board with suggestions.

3. Fund Balance Designations for 2015 audit
Administrator Suhm reviewed the designation sheet included in the packet, beginning by explaining the surplus from 2015, a $327,784 transfer that was approved by the Board from the general fund to the capital fund in 2015 and the resulting net increase of $5,706 in general fund and decrease in capital of $129,691 due to spending $457,475 of fund balance on capital projects in 2015.  The Board discussed the airport engineering for $4,000 should remain in the capital fund balance.  Administrator Suhm also explained the low-interest loan (1%) from the general fund to the water fund when bonds are callable in 2017, along with the auditor’s recommendations.  She stated this was projected to save the water fund $50,000 to $60,000 per year on debt payments.  Various questions related to the fund balance were answered.  Trustee Zess stated she felt it was time for a full evaluation of the Village’s debt by Ehler’s.  Administrator Suhm confirmed she would get in touch with Ehler’s for an update.

Adjourn
Motion by Trustee Stanford, second by President Timms to adjourn at 8:03 p.m.  Motion carried.

Respectfully Submitted,

Eileen Suhm
Administrator
